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Requirements for the Development of 
the City of Rock Hill Financial Dashboard

Dynamic Visualization of Data 
Enhance understanding of financial information  

Influence decision-making in departments

Monthly Variance Analysis

Enhance Accountability

Predict Revenues and Cash Flow



Benefits of Cash Flow and Variance Analysis 
(Kavanagh/Swanson)

Provides tactical insight into financial position 

Tests whether the implementation of long-term strategies is 
proceeding as anticipated

Indicates the need for updates to long-range forecasts

Provides perspective on a variety of operational issues

“Together, cash flow and variance analysis provide unique tactical insight.”
Tactical Financial Management
Shayne Kavanagh and Christopher J. Swanson
Government Finance Review, October 2009




